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                              For the full detail of this evening’s Council Meeting, please visit www.watchreadingohio.com. 
 
CALL TO ORDER 
President Mr. Mattscheck called the meeting to order at 7:30 PM. 

INVOCATION AND PLEDGE OF ALLEGIANCE 
President Mr. Mattscheck led those in attendance in a prayer and then the Pledge of Allegiance. 

ROLL CALL 
Council Members Present:  Mr. Powell, Mr. Bronner, Mr. Bishop, Mr. Boehner, Mrs. Kroeger, Mr. Thamann  
& Mrs. Eadicicco. 
 
OTHER CITY OFFICIALS PRESENT: 
Mayor Bo Bemmes & Auditor Sabrina Smith. 

MOTION TO AMEND AGENDA TO WITHRDAW THE RESOLUTION: Mr. Thamann motioned, Mr. Powell seconded, 
carried by 7-0 roll call vote. 
 
APPROVAL OF MINUTES:  None 
 
AUDIENCE ASKING PARTICIPATION:   
(1) Ms. Emily Howell, former Reading Police Officer shared her thoughts and feedback on the police report stating that 
officers have brought multiple complaints and concerns to Mayor Bemmes and offered to answer questions from council. 
Mayor Bemmes acknowledged that officers have brought complaints to him over the years and clarified that his previous 
comments were related to not having heard from residents about the issue. Mr. Thamann asked for specifics on the situation 
in the police department and Ms. Howell stated that there have been multiple grievances filed by officers over the years. Mr. 
Mattscheck asked how accurate the report is and whether Ms. Howell had been interviewed, and she confirmed that it’s 
accurate and that she was interviewed. Mr. Powell asked about the resolution of the grievances that had been filed, and Ms. 
Howell did not have details to provide. Mr. Chris Bundren, former Reading Police Officer approached the podium 
unannounced and shared his thoughts on the police retention issues, which Mayor Bemmes responded to, and Council 
President Mattscheck stopped the exchange as it was not in line with council rules. 
 
(2) Mr. Bob Ashbrock asked whether the December 16 ODOT meeting was confirmed and asked when details would be 
posted for residents to review prior to the meeting. Mayor Bemmes responded that ODOT had not yet provided the 
information. Council President Mattscheck confirmed that the ODOT Reading Road Project is still tentatively scheduled for 
December 16 at 7:30pm at council chambers. Mayor Bemmes confirmed he would follow up with ODOT for the information. 
 
COMMUNICATIONS:  
(1) Ohio Division of Liquor Control: Notice asking if we request a hearing for the transfer of the "Don Vonderhaars Market 
& Catering Inc" to the " Marutinandan Liquor, LLC, Vonderhaars Market.”  No council members requested a hearing so 
Council President Mattscheck stated that he would turn it over to Police Chief Edens to review. 

http://www.watchreadingohio.com/
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GUEST SPEAKERS: NONE 
EXECUTIVE SESSION: NONE 
 
GUEST ADMINISTRATIVE OFFICIAL REPORTS: 
MAYOR: Robert “Bo” Bemmes: Mayor Bemmes expressed appreciation for public works with their recent snow removal 
efforts and the year round efforts of all city departments. Mayor Bemmes reminded the public about the upcoming ODOT 
Reading Road Project meeting on December 16 at 7:30pm at city hall with hopes to hear feedback from residents. Mayor 
Bemmes reminded the public of some upcoming events including the Reading Chamber of Commerce and Reading 
Historical Society Christmas Parties on Thursday, Christmas Holiday Walk and crib dedication on Saturday and the Knights 
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of St. John ham raffle on Saturday and Sunday. Mayor Bemmes reiterated that they are reviewing the police retention report 
and utilizing it to make the department better. 
 
SAFETY/SERVICE DIRECTOR:  Patrick Ross: (No Report, Absent) 
 
LAW DIRECTOR:  Dave Stevenson:  (No Report) 
 
TREASURER:  Brenda Owens 

      
 
AUDITOR:  Sabrina Smith: The Auditor's office is working to close the books for November 2025. All purchasing for 2025 
will be completed on December 17 and then paid on December 19. We will have our appropriation adjustment meeting for 
the county on Tuesday, December 23. Please reach out with any questions. 
 
 
COUNCIL COMMITTEE REPORTS: 
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FINANCE:  Andy Bronner   
I would like to give more information about the 3 Ordinances on the agenda tonight to purchase equipment for the Fire 
Department.   

The first Ordinance is for an expenditure not to exceed $281,147.90 for the purchase of replacement Self Contained 
Breathing Apparatus equipment. This will be made from the Fire/EMS Capital Improvement Fund.  Once the equipment is 
received, a reimbursement from the Department of Homeland Security, Assistance to Firefighters Grant program of 
$267,759.90 will be given to the City and deposited in the same account.  The City's required 5% contribution for this 
equipment will total $13,388.00. 

The second Ordinance is for the purchase of a replacement breathing air compressor and Cascade system. This expenditure 
will also be made from the Fire/EMS Capital Improvement Fund for an amount not to exceed $60,800.00. 

The third Ordinance is for the purchase of Battery Powered Rescue Tool equipment. This expenditure, not to exceed $54,700, 
will be made from the 2401 Fire Grant Fund. A reimbursement from the Ohio Bureau of Workers Compensation in the 
amount of $40,000 makes the City's contribution for this equipment $14,700. 
 
UTILITIES, LANDS & BUILDINGS:  Mark Bishop (No Report) 
 
ZONING, PLANNING & ENVIRONMENT:  Dave Powell (No Report) 
 
LAWS & CONTRACTS:  Katie Eadicicco   
I know Mrs. Kroeger is going to give a more detailed report, but I wanted to give an update on the Crosden report regarding 
our police department. 

I’ll admit when I first read the report it was upsetting, and I thought there were some serious issues with our police 
department and our police chief that needed to be addressed.  
 
After finding out more information and speaking with several officers, both past officers and officers still with our 
department, I have learned that not all officers within our department and not all officers mentioned in the report that have 
left were interviewed. Because of this I feel that the report lacks information and I cannot in good faith say that this is a 
thorough and accurate report of our police department. Given the amount of money that was spent, I’m disappointed to say 
the least. 
 
The officers that I have spoken to are seasoned officers and have many, many years on the force. Many have worked at 
several other departments, so they have a good perspective on how different departments in different sized cities are run. I 
feel that their opinions are valuable and should have been included. I found no glaring complaints either with the department 
or the chief. That’s not to say that there couldn’t be some policy changes and some other minor changes and that everything is 
perfect, but it shows that this investigation does not show the whole truth.  
 
Also, after reading the report again, I noticed that it comes off very directed towards our chief and very general with any 
other leadership. I’m not throwing anyone under the bus, I’m just mentioning that the way the report is written, it comes off 
as targeted.  
 
I also noticed that city council is mentioned in the report as though we agree, however no one on city council was 
interviewed as part of this investigation and I feel as though they spoke for us. This, too, I found very disappointing.  
 
Another issue I have with the report is that it comes off very vague. When the report says there’s an issue with leadership; I 
want the leadership defined. Who exactly is being referenced? The report says “the chief of police” in some paragraphs but 
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then says “command staff” in others. Who’s included in this reference? Also, if there is an issue or something that happened, 
they should have given an example. Explain in the report exactly what happened. I want specifics.  
 
I know there are some questions about how this report was paid for by the city and I believe that Mrs. Kroeger will touch on 
that, and Mrs. Smith can explain it further. I do feel that for $26,000 total, we did not get what we paid for.  
 
I also want to say that for those who believe this was swept under the rug, we are taking this very seriously. This is why I 
believe that speaking to as many officers as possible is imperative. 
 
There were also no nefarious deeds regarding payment. I want to remind everyone that the city is audited quite often, and 
Mrs. Smith does a fantastic job with our financials. It’s my understanding that we have passed those audits with flying colors.  
 
That said, I do wish that council had been informed that this investigation was taking place so we wouldn’t have been caught 
off guard. However, what’s done is done and hopefully in the future we can expect better communication.  
 
Again, I want to reiterate that we are taking this report seriously, however I am disappointed with what I have learned after it 
was released. I’m still open to talking to any officers, past and present, who would like their voices heard.  
 
PUBLIC HEALTH & SAFETY: Shelly Kroeger   
Police Department run count for November, 2025 
Calls for service                       1077 
Auto Accidents                        29 
Booking Original Charges       96 
Total Criminal Charges           150 

Citations Issued  
Hamilton County                    12 
Arlington Heights                   17 
Juvenile                                   2 
Reading Mayor’s                    139 
Total Citations                        170  

Fire Departments run count for November, 2025  
EMS Responses                      182 
Fire Responses                        50  
Total Responses                      232 

Police Department Summary: 
Sexual assault at Vibes Bar reported several days after incident 
OVI 
Intoxicated subject passed out in Vorhees Park with open warrant 
Auto accident with arrest for OVI 
Theft 
Internet scam 
Domestic Violence  

Fire Department Summary: 
Congratulations to FF/P Dalton Robins on receiving his Fire Safety Instructor certification 
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Congratulations to FF/P Jack Berkowitz for completing his Fire Officer I & II training 
Fall servicing of all hydrants is complete 

Picked up the remount ambulance from Braun facility in Elkhart, Indiana. Fun fact about me, I love Elkhart, Indiana. Mostly 
for the Amish pies, but also for the area itself. I asked Chief Owens if I could go with him to get the ambulance so I could get 
a pie from one of the Amish bakeries up there! He thought/thinks I’m crazy, and while I didn’t get to go, he did stop and get 
me my favorite pie from my favorite bakery up there! So, a big shoutout and thanks to Chief Owens and Asst. Chief Androne 
for that! 

Community CPR/AED training was held on November 8th 

A very heartfelt thank you to all those who supported the fire department at their annual Turkey Raffle 

I want to take a few minutes to address the recent report regarding conditions inside the Reading Police Department and to 
share what I have learned through my own conversations with our officers. 

First, the report states that interviews were conducted with nearly every patrol officer, supervisory staff member, and city 
leadership official. However, from the information I have, patrol officers with fewer than five years of service were not 
interviewed. That means a significant portion of our newer officers—who have firsthand experience with today’s culture and 
leadership dynamic—were not included in the feedback. In addition, no council members were interviewed, despite 
statements in the report suggesting that council “observed” significant changes in leadership style. Since no one on council 
was asked for input, those statements cannot be verified. 

The findings of the report do point to a breakdown in leadership, but it is important to clarify that this is not limited to the 
Chief. The term “command staff” includes lieutenants, and much of the tension, resistance to change, and internal conflict 
appears to be occurring at that level. The report highlights fragmented leadership and a lack of consistent, value-based 
direction within the department. 

Between 2020 and 2025, sixteen officers left the Reading Police Department. Eleven of those departures were attributed to 
dissatisfaction with leadership and the internal work environment. Others left for higher-paying departments, to be closer to 
home, because of disability, disciplinary issues, or because they preferred a department with fewer calls for service. Only one 
of the sixteen officers who left was a lifelong resident of Reading. 

It is also important to understand the role of the Ohio DROP Program. DROP allows officers nearing retirement to lock in 
their pension benefits. Because an officer’s pension is based on their salary when they enter DROP, many officers transfer to 
higher-paying departments beforehand to maximize their retirement income. This is not unique to Reading—and it explains 
part of the turnover we’ve seen. 

Over the last few weeks, I have spoken with many of our officers directly. While there are concerns, there were also several 
positive things said about our department. Officers told me they feel well-paid and well-treated. One officer even said our 
staff is “spoiled” compared to surrounding agencies. They described the department as fair, kind, respectful, and professional. 
We should not overlook these positive reflections. 

But I also heard consistent concerns. Several officers shared that the negativity inside the department begins not with patrol 
staff, but with certain lieutenants. There is a mentality of “this is the way it’s always been done,” which makes it difficult to 
move forward. Some officers believe that complaints about leadership are being encouraged or influenced by lieutenants, 
particularly among newer officers. Many told me the opinions about the Chief are more personal than professional, stemming 
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from contention when the chief’s position was filled. And I heard repeatedly that lieutenants, not the Chief, have the greatest 
impact on morale because they are the ones interacting directly with patrol officers day to day. 

Another issue raised in the report involves department-wide meetings. The last full department meeting occurred about 15 
years ago. Scheduling remains difficult because of staffing demands and a lack of willingness among some officers to adjust 
schedules. The same challenge applies to training. Officers have requested double time to attend training on their days off. 
While I agree compensation is appropriate, double time is simply not financially feasible for the city—just as it isn’t feasible 
in many other public-sector professions. 

What has become clear to me is this: some members of the department are very focused on removing the Chief, instead of 
focusing on the long-term health and future of the department. Until the internal culture shifts—from resistance and division 
to collaboration and accountability—these issues will continue no matter who is chief. 

I have also spoken at length with Chief Edens. He acknowledges that there are things he needs to improve, and he has already 
begun working on those areas. That willingness to grow is important, but it will mean very little if the rest of the leadership 
team does not also commit to change. 

This department needs unity, not factions. It needs collaboration, not personal agendas. And it needs leadership at every 
level—from Chief to lieutenant to patrol officer—to remember who they serve: the citizens of Reading. 

In every profession, whether you are a teacher, a bus driver, a janitor, or a police officer, you will work with people you may 
not always agree with. But professionalism means putting those differences aside and focusing on the mission. Our police 
department must do the same. 

It is time to stop tearing each other down from the inside and start preparing for the future. Reading deserves a strong, stable 
police force—one built on teamwork, respect, and shared accountability. That is the direction we must push toward, and it 
will take every member of the department to get there. 

Thank you. 

SERVICE:  Bob Boehner                   
Reading Public Works Council Report December 2, 2025  

-City crews have been cleaning catch basin tops during recent rains.  
-Public works has repaired basins at 8330 and 8340 Reading Rd as well as a storm pipe repair at 149 Eagleview Way.  
-October 7 and 8 Jon Vance, Dave Simon and Clay Hughes attended continuing educations classes to keep their Ohio EPA 
water certifications up to date.  
-Repairs have been made to city hall, fieldhouse and city garage HVAC units recently.  
-Doors have been replaced at the field house, fire department office and city garage  
-Brush and fencing were removed and grading and gravel installed in rear of 435 Wachendorf ... .future site of municipal lot -
Lamp post was repaired on Market St. near Benson  
-Leaf collection began on October 21 and is still ongoing. Recent snowfall will slow progress but we're hoping to be finished 
with leaf collection before Christmas.  
-Brush collection will continue also weather permitting  
-City crew trimmed brush back from walking path along Haffey Fields and Koenig Park.  
-City parks, pool and stadium have been winterized and are closed for the season-Asphalt repairs were finished in 
southbound curb lane on Reading Rd from North St to CVS in various locations  
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-The Service Department recently attended AED/CPR training as well as general first aid training recently with Assistant Fire 
Chief Ryan Androne. First aid kits were placed in each public works vehicle (special thanks to Fire Department for their 
assistance).  
-Roadway signage repairs have been ongoing  
-Public works crew added a sump line for the north master water meter pit in front of the Antique Mall on Reading Rd  
-City crew repaired a guardrail on Fuhrman Rd  
-Christmas decorations are going up and will be done for the December 6 Holiday Walk  
-Public Works lot was paved by Jurgensen on November 19. Public works crew placed new electric conduit for gate controls 
on November 18.  
-Harvest Lane roadway improvements are nearing completion. Paving is scheduled for Thursday December 4 weather 
permitting.  
- Bill Carey, Dave Simon and Jon Vance attended an Ohio 811 seminar on November 19  
-Crews repaired a leaking backflow device at the fieldhouse and cleaned and reset a number of water shut off boxes.  
-Public Works Department would like to welcome Daniel Robins as its newest employee. Daniel is a lifelong Reading 
resident and we're glad to have him.  
- Crews performed snow removal for heavy snowfall on December 2 
 
RECREATION:  Scott Thamann  (No Report) 
 
OTHER BUSINESS: Council President Mattscheck stated that in previous terms, council committee chairs were appointed by 
council and voted on at the last meeting of the year so they could be announced on inauguration day. Mr. Powell asked 
Council President Mattscheck to put together committee chair recommendations for council member review. Several council 
members expressed their desire to remain chair of their existing committees due to unfinished business. Motion made by Mr. 
Powell and seconded by Mr. Boehner that committee chairs remain the same into the next term with committee members 
reviewed for changes, passed by a 7-0 roll call vote. 
 
LEGISLATIVE SESSION 
READING OF RESOLUTIONS: (None) 
 
READING OF ORDINANCES:  
(1) AN ORDINANCE AUTHORIZING THE SAFETY/SERVICE DIRECTOR TO PURCHASE BATTERY  
      POWERED RESCUE TOOL EQUIPMENT FOR THE FIRE DEPARTMENT AND DECLARING  
      AN EMERGENCY 
         
        Motion made by Mr. Boehner, seconded by Mr. Thamann, to suspend the rule that requires a second and third reading. 
        Motion carried by a 7-0 roll call vote.  Motion made by Mr. Boehner, seconded by Mr. Bishop, to adopt the  
        ordinance. Motion carried by a 7-0 roll call vote. 
      
        ORDINANCE ADOPTED                                                                                 ORDINANCE NUMBER 2025-47 
 
(2) AN ORDINANCE AUTHORIZING THE SAFETY/SERVICE DIRECTOR TO PURCHASE A  
      REPLACEMENT BREATHING AIR COMPRESSOR AND CASCADE SYSTEM FOR THE FIRE  
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      DEPARTMENT AND DECLARING AN EMERGENCY 
         
        Motion made by Mrs. Eadicicco, seconded by Mrs. Kroeger, to suspend the rule that requires a second and third reading. 
        Motion carried by a 7-0 roll call vote.  Motion made by Mr. Bronner, seconded by Mrs. Kroeger, to adopt the  
        ordinance. Motion carried by a 7-0 roll call vote. 
      
        ORDINANCE ADOPTED                                                                                 ORDINANCE NUMBER 2025-48 
 
(3) AN ORDINANCE AUTHORIZING THE SAFETY/SERVICE DIRECTOR TO PURCHASE  
      REPLACEMENT SELF-CONTAINED BREATHING APPARTUS EQUIPMENT FOR THE FIRE  
      DEPARTMENT AND DECLARING AN EMERGENCY 
         
        Motion made by Mrs. Kroeger, seconded by Mr. Boehner, to suspend the rule that requires a second and third reading. 
        Motion carried by a 7-0 roll call vote.  Motion made by Mrs. Kroeger, seconded by Mrs. Eadicicco, to adopt the  
        ordinance. Motion carried by a 7-0 roll call vote. 
      
        ORDINANCE ADOPTED                                                                                 ORDINANCE NUMBER 2025-49 
 
MISCELLANEOUS BUSINESS:  
Council members had a brief discussion about the ODOT Reading Road project and encouraged residents to 
bring questions to the meeting on December 16. 
 
Katie Eadicicco: Just a reminder that our annual Holiday Walk is this Saturday from 6PM to 9PM. We have tons of 
awesome vendors, food, and activities for everyone. I know it’s supposed to be cold, but I hope everyone can attend and I 
know that you will enjoy this event!  

I also want to give a shout out to our road crews! I saw a lot of positive comments and posts about the amazing job they did 
with clearing our streets. They always do a fantastic job. They do such a good job, my daughter was worried they’d clear the 
roads so well they would still have school!  
 

ADJOURNMENT: 
Mr, Boehner moved to adjourn.  Mrs, Kroeger seconded.  Motion carried by voice vote.   
The meeting was adjourned at 8:27 pm. 

 

X______________________________________           X______________________________________ 
   Respectfully Submitted,                                                    Kevin Mattscheck 
   Kevin Mattscheck                                                            President of Council 
   Clerk of Council, Pro-Tem                                                                 


